“Service through Leadership”
District Governor Sheryl's

2010 — 2011 Goals
1. To work with the District Cabinet to provide support for individual clubs and
insure the success of all cabinet positions.

A. Use the experience of the Governors Honorary Committee to assist
zone chairs as they work with individual clubs to improve membership
and retention.

B. Establish a time at each cabinet meetings where zone chairs and
committee chairs can exchange ideas regarding what is working for
them and where they need assistance.

2. Guiding Lions have been established in each region. They can work with the
new clubs or help clubs that need a boost.

A. Establish standards that would allow for the identification of weak clubs.

B. Provide assistance to those clubs who are, or are in danger of
dropping below 20 members.

3. Work with the extension chairman and his committee to establish one new
club during the 2010 — 2011 Lion year.

A. Identify by June 30 the location of one new club.

B. Complete the formation process of a new club.

4. Develop more public awareness of Lions within the Communities of all the
Clubs.

5. To support and promote the goals of Lions International President Sid
Scruggs Il



